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Who We Are 
From the Chair 
Happy Holidays, 

Where did 2014 go? The older I get the faster things seems to 
zip past me. I was speaking to Ms. Shannon last week and it hit 
me that we will be entering our 5th year together as a CRS 
Workgroup. WOW, 5 years right around the corner. It seems like 
just yesterday that Charley Banks and Ms. Mari Radford held a 
meeting at VIMS to talk about CRS and forming a Workgroup.  
How time does fly when you are having fun. What does the next 
5 years hold for us? Where do we want to go as a workgroup? 
These are important things that need to be considered. Saying 
that I have a few ideas and suggestions for you as a group to 
consider, part of that change and growth will be noticeable as 
you continue to read this newsletter. Ms. Shannon has agreed to 
take over as editor and having seen the amazing work she can 
do we all will be pleased. So with a few final notes from me to 
follow, Ms. Shannon, it is all yours. 

Merry Christmas and a Most Joyful Holiday Season, 

Kenneth Somerset       
WORKING TOGETHER 

TOWARDS A STRONGER 
VIRGINIA 

The Hampton Roads 
Regional Community 
Rating System (CRS) 

Workgroup is made up of 
floodplain professionals 

from all levels of 
government, private 
businesses, academic 
institutions, and non-

profits in the Hampton 
Roads and surrounding 

regions working to 
improve floodplain 
management in our 

communities. 

Contacts: 
Kenneth Somerset, City of Poquoson, kenneth.somerset@poquoson-va.gov 

Shannon Hulst Jarbeau, Wetlands Watch,  shannon.hulst@wetlandswatch.org 
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HIGH WATER MARK INITIATIVES 
High Water Mark campaigns are a low-cost way to remind the public of the 
impact of flooding. The Cities of Norfolk and Chesapeake are currently 
participating in a FEMA HWM program that includes planning, signage and 
publicity – and the timing with their new effective maps could not be 
better in terms of leveraging community awareness. This is not a heavy lift 
for ANY community to implement and might be of interest to NFIP 
participating communities. CRS credits this activity under Outreach (330) 
and can be maximized by using your Program for Public Information (PPI) 
to help determine where you will place signs and how you will advertise 
them. Possible funding sources might include the DCR grant program 
advertised each spring to communities that want to reduce flood risk.  
  
Where to post your high water marks deserves careful consideration. If you place them in residential areas will they 
get enough exposure? Will they affect the market prices of the neighborhood? If you place them in a high-traffic 
commercial area (provided a central commercial zone exists in your locality) you may find more support. 
  
LOSS AVOIDANCE STUDY 
FEMA recently completed a re-study of Losses Avoided by flood mitigation. The original study, done some years ago, 
came up with the well-used formula that every $1 spent in mitigation resulted in $4 in savings. The new study, 
which reaffirmed that ratio, included the following data: 
 
         Number of post-FIRM buildings in the SFHA 
         Percent of building compliant with NFIP regulations 
         Estimated Annual growth of buildings in the SFHA 
         Difference in average expected annual damages for pre- and post-FIRM structures 
 
Other study objectives included inclusion of overall actuarial calculations on damage reduction pre-FIRM vs. post-
FIRM, reviewing the impact of LOMR-Fs, CRS communities, GPS data for structures and market penetration. A valid 
methodology also needed to be created that could be applied for the next 10-15 years. 
 
Under the updated study, FEMA acquired real estate data for 17 million parcels in the SFHA and separated building 
data from the parcels within the SFHA. Pre-FIRM vs. post-FIRM buildings were identified based on year built and for 
the first time building counts were refined to show post-FIRM Residential 1-4 Units to match provided residential 
actuarial data (2,945,241 units). FEMA also analyzed determined LOMR-Fs through 2013 (502,778). 
  
The results are dramatic – mitigation definitely pays off!  
 Average Pre-FIRM Loss is $749 
 Average Post-FIRM Loss is $205 (73% less damage than Pre-FIRM) 
 The $544 savings times 3,448,021 Post-FIRM Buildings in the SFHA produces a Losses Avoidance of $1.87 billion 
 The Floodplain Management Standards of the NFIP produce a cumulative annual savings of $1.87 billion  

  
This information will be posted on FEMA.gov in the near future. 
 

Contact: Mari Radford, mari.radford@fema.dhs.gov 

 

 

Update From FEMA Region III 
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Greetings!  You have all been busy!  It is 
encouraging to see and have the honor to 
participate in so many great initiatives. We have 
been busy, as well.  As you may know, in support of 
FEMA Region III, the Norfolk District has been 
attending open houses within coastal communities 
to showcase the new Flood Insurance Rate Maps.  
Now that the open houses are winding down, our 
main focus will shift to the completion of Flood Risk 
Products which includes a Flood Risk Map, Report 
and Database. I will provide more information 
regarding these products and their use in the near 
future. 
 
As co-chair of the Virginia Silver Jackets Team, I am 
very excited to share that we have submitted, in 
support of the National Weather Service Middle 
Atlantic River Forecast Center, NWS Weather 
Forecast Office Wakefield, City of Richmond and the 
Virginia Department of Emergency Management, a 
proposal for an interagency project to develop a 
hydrology and hydraulics model for the James 
River. The purpose of the model is to support 
analysis of the timing of tides through Richmond, 
adjacent to the floodwall. The floodwall is 
vulnerable to coastal and riverine flooding and by 
more accurately predicting a total water level and 
its timing, floodwall closures and staff can be more 
efficiently managed, reducing property damage and 
cost. We anticipate a decision regarding approval in 
the next few weeks. 

Update from the Army Corps of Engineers 
Each year, the Silver Jackets have the opportunity to 
submit interagency project nonstructural proposals 
for funding consideration. The criteria for project 
proposals include: 
 

1. Directly protects life safety, reduces or stems 
increases in loss of property, and/or increases 
resiliency; or reduces future expenditures  

2. Promotes shared responsibility 
3. Addresses priority in State or Local Hazard 

Mitigation Plan  
4. Leverages partner resources AND is 

completed in collaboration with partners  
5.  For nonstructural proposals, increases 

innovation in evaluating nonstructural 
benefits, and/or advances development of 
policy, including non-monetary benefits 
 

The program does not permit construction and 
proposals are generally, $100K or less.  There is no 
limit, however, on the amount of funds that can be 
matched with that money. If you have an idea that 
you would like the team to consider, please feel free 
to contact me. 
 

Contact: Michelle Hamor, 
michelle.l.hamor@usace.army.mil 

 
 
 
 

Update from the Virginia Floodplain 
Managers Association (VFMA) 
VFMA will have several tracks at the VLWA Conference in March. This will again be a great event so plan 
on attending. Remember the 2015 membership drive is now going on; consider joining as an individual 
or under the corporate plan, a great value for the money. As always if assistance is needed, questions you 
may have or to discuss any number of topics related to Floodplain Management, contact a member.  

Contact: Don Rissmeyer, VFMA President, drissmeyer@amtengiineering.com 
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Conference: Adaptive Planning for Flooding and Coastal Change 
in Virginia: Next Steps for the Commonwealth  
On December 5, the Virginia Coastal Policy Clinic at William & Mary Law School and the Virginia Institute 
of Marine Science hosted an adaptation conference for recurrent flooding. The conference started with 
the second meeting of the Governor’s Climate Change and Resiliency Update Commission, where the 
Commission assigned working group Chairs and approved Governor McAuliffe’s appointment of Virginia 
Secretary of Public Safety Brian Moran as the Chief Resilience Coordinator. Panel discussions on the NFIP 
and CRS, local government liability, private sector adaptation, social vulnerability, and local adaptation 
actions followed the Commission meeting. Panelist presentations, audience polling responses, video, and 
other conference materials are available on the VCPC website. 

A note from the Chair: First I would like to offer a word of THANKS to Ms. Mary-Carson for the 
outstanding job she did with the Coastal Climate Change Policy conference held at William & Mary on the 
5th. It was a great event with so much valuable information coming from it. Also a special word of 
THANKS to Ms. Shannon for the storyboard she put together for the workgroup.  I know it was well 
received and viewed as several times when I went to look at it there were several people studying and 
discussing it.    

 
Meeting: Hampton Roads Climate Adaptation, Preparedness and 
Resilience Exercise 
On December 2, the National Security Council, with support from the FEMA National Exercise Division, 
conducted the Hampton Roads Climate Adaptation, Preparedness, and Resilience Exercise at Old Dominion 
University in Norfolk. The day-long event included the presentation of climate information and localized 
vulnerability to sea level rise; table discussions with specific focus areas; and a large group discussion, 
lead by FEMA facilitators, exploring community responses to anticipated increased storm impacts in 2040 
and 2080. The event was in support of the Hampton Roads Intergovernmental Pilot Project, which aims to 
develop and approach to allow coordination among diverse sectors in the region. For more information 
about the Intergovernmental Pilot Project, visit www.centerforsealevelrise.org.  

 

NFIP/CRS Update Newsletter 
ASFPM News & Views Newsletter 

Newsletter Links 

http://law.wm.edu/academics/programs/jd/electives/clinics/vacoastal/index.php
http://www.centerforsealevelrise.org/
http://crsresources.org/files/100/newsletters/2014-october_november_nfip_crs.pdf
http://www.floods.org/index.asp?menuID=294&firstlevelmenuID=188&siteID=1
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Freeboard in Virginia: December 2014 

The CRS Workgroup has been collecting data on 
freeboard in Virginia’s coastal zone. If you would 
like to add your locality, please contact Shannon at 
shannon.hulst@wetlandswatch.org.  Thanks to 
Whitney McNamara, City of Virginia Beach, for 
collecting the first round of data. 

If you have information you would 
like to share in the next newsletter, 
please contact Ken or Shannon. 

 

Name SFHA Outside SFHA Notes 

Accomack County 1 Foot N/A   
Cape Charles 1 Foot N/A   
Chesapeake 1.5 Feet N/A   
Franklin BFE N/A   
Gloucester 2 Feet N/A   

Hampton 3 Feet 18” above grade 
in Shaded X   

Isle of Wight County 1.5 Feet N/A   
James City County 2 Feet N/A   

Lancaster 1.5 Feet N/A 
A Zone measured from 
lowest horizontal structural 
member 

Mathews County BFE N/A   
Newport News 1 Foot (proposing 2) N/A   

Norfolk 3 Feet 18” above grade 
in Shaded X 

V-zone standards in the 
Coastal A-Zone 

Northumberland County 2 Feet N/A   
Poquoson 3 Feet N/A   
Portsmouth 1.5 Feet (proposing 3) N/A   
Richmond 1 Foot N/A   
Roanoke 2 Feet N/A   
Southampton County 1 Foot     
Suffolk BFE N/A   
Virginia Beach 2 Feet N/A   
Williamsburg BFE N/A   

York County 3 Feet N/A V-zone standards in the 
Coastal A-Zone 

 

mailto:kenneth.somerset@poquoson-va.gov
mailto:shannon.hulst@wetlandswatch.org
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In Closing 

Thanks Ms. Shannon for all the great work you have done with the newsletter. More important 
changes to come, more speakers, formal notes will be taken at the meetings. An agenda will be 
coming prior to meetings. As always try to attend meetings, invite others both from the public and 
private sector who may have an interest, offer items for the newsletter, consider taking on a 
bigger role in the group. Don’t be willing to settle for what is, always strive to grow and lead.  

The next meeting will be Wednesday, January 28, 2015, at Town Center in Newport News. 

Happy Holidays and Thanks for a great 5 years.  

Ken Somerset 

 

 

Upcoming Trainings 
Dates are now available for 2015 classes at the Emergency Management Institute. “NFIP/Community 
Rating System” class (E278), is being offered on the following dates. More information is available at 
http://training.fema.gov/EMI/ and http://training.fema.gov/EMIWeb/CRS/. 
 
April 27 – 30, 2015 
May 4 – 7, 2015 
July 27 – 30, 2015 
August 31 – September 1, 2015 

The basic NFIP class, “Managing Floodplain Development through the National Flood Insurance 
Program” (L273) is being offered in Norfolk on February 2- 6, 2015. Contact Charley Banks with DCR for 
an application form (charley.banks@dcr.virginia.gov). 

 
2015 CRS Workgroup Meetings 
The Workgroup meetings have been scheduled for 2015. They will all be held at 700 Town Center Drive 
in Newport News. Thanks to Louis Bott with the City of Newport News for scheduling the meetings and 
reserving the space. If you would like to host a meeting in your locality, please let us know. 

January 28: James Room 
March 25: Warwick Room 
May 27: James Room 

July 22: James Room 
September 23: James Room 
November 18: James Room 

 

http://training.fema.gov/EMI/
http://training.fema.gov/EMIWeb/CRS/
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