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1. In January 2015, Christina 
contacted all the localities that 
were scheduled for Verification 
that year so that she could set 
up her calendar for the visits. 

2.Ours was set for 9/25/2015. 

3. I sent all of the initially 
requested documentation to 
Christina electronically 4 weeks 
before the visit. 

4.We had a prep call with her 
about 2 weeks before our visit. 
She outlined the things we were 
going to go over and what we 
needed to submit during the 
visit. 

5.She took notes and sent this 
follow-up list by email at the 
end of the call. 2 



1. About 10 days before our visit, 
Christina asked if we could move 
our visit up from Friday to 
Wednesday. Fun! 

2. Luckily, I had almost everything 
already together and we were able 
to accommodate this change. 

3. The visit lasted literally all day. 
Christina was very detailed and 
very helpful in listing and finding 
activities for us to get credit.  

4.As she tallied the points up during 
the visit, she said we were in the 
Class 7 range which we hadn’t 
expected going into it. 

5. At the end of the visit, Christina 
emailed us this list of follow up 
items. 

6.She gave us a deadline of 11/2/15 to 
submit the rest of the information. 

7. I sent all of it electronically on 
10/27/15. 3 



1. Never heard anything back from 
Christina. 

2. On 8/10/16 (almost a year later), Scott 
Cofoid emailed me and said that he was 
going to be finishing our Verification. 

3. He sent me a long list of documentation 
that he needed. I emailed back telling 
him that I had already submitted 
everything that was on the list. 

4. He said he would call me by phone the 
next Wednesday (a week later). 

5. On 8/30/16 (20 days later), he emailed 
me back apologizing for not calling and 
we finally spoke on the phone the next 
day (which was 3 weeks from his initial 
contact). 

6. I electronically re-sent to Scott the 
documentation I had sent to Christina. 
He seemed to have been missing the 
follow-up documentation I sent after our 
visit with her. 

7. On 10/25/16, we received our final score 
and letter from Scott. The list on the left 
is highlighted  showing where we 
received the most points. 
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320 – Map Information Service 

We received 90 points. 

Credit Points 

Received 

Max  

Points 
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330 – Outreach Projects 
Credit Points 

Received 

Max  

Points 

We received 169 points. 
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350 – Flood Protection Information 
Credit Points 

Received 

Max  

Points 

We received 60 points. 
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420 – Open Space Protection 

• This activity has a maximum of 1450 
points.  

• We produced a series of fairly simple 
maps and a simple analysis showing that 
we were preserving approximately 10 
percent of our SFHA.  

• We received 145 points. 
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430 – Higher Regulatory Standards 
Credit Points 

Received 

Max  

Points 

We received 697 points. 
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440 – Flood Data Maintenance 
Credit Points 

Received 

Max  

Points 

• We provided screenshots of our GIS system showing the different data 
layers that we have available for our use.  

• Flood zones (current and previous), streets, parcels, building 
footprints, zoning, CBPA, LIMWA, etc.  

• Note that these layers do not have to be accessible to the public to 
receive points.  

• We also provided copies of the index pages and FIS covers for the 
previous FIRMs that we have on file. Not a lot of points but easy to do. 

• We received 138 points. 12 



450 – Stormwater Management 
Credit Points 

Received 

Max  

Points 

We received 116 points. 
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510 – Floodplain Management Planning 

As mentioned before, we received 255 
points for our Floodplain Management 
Plan. 
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• We ended up with 1710 points. Previously, we had 860 points. 

• We increased from Class 9 to Class 7. 

• Being organized with the documentation really, really helps the 
process go more smoothly. 

• Some of it seems very complicated and some of it is very complicated. 
Other parts seemed complicated at first but were manageable once we 
got into them. 

• The largest volume of points we received were in the Higher Regulatory 
Standards (which includes Freeboard and the LiMWA/Coastal A Zone) 
and the Floodplain Management Plan. And then Outreach Projects.  

• Don’t stress over items with low point values if it’s difficult for you to get 
the documentation for them. Just move on. 

• Moral of the story … if Portsmouth can get to a Class 7, everyone else 
should be able to.  Even if it can be a royal pain at times. 

Lessons Learned 
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• January 2015 – initial contact with Christina for scheduling 
• Late August 2015 – sent initial documentation to Christina 
• Early Sept 2015 – prep call for visit 
• Late Sept 2015 – Verification Visit 
• October 2015 – sent follow-up documentation to Christina 
• Late December 2015 – when we expected to get our score 

 
• Early August 2016 – initial contact from Scott Cofoid 
• Late August 2016 – re-sent follow-up documentation to Scott 
• Late October 2016 – received final letter from Scott with score 
• May 1, 2017 – new classification (and discounts) go into effect 

Overall timeline 
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Note on PPI, I sent a draft of the PPI that we created to 
Christina in August 2015. She said that we had to send 
it through her to get it to French Whetmore. I never 
received any response back on it despite asking her 
about it in email a month later and bringing it up again 
during our visit. So … there’s that … and we ended up 
fine without it. 

PPI 
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Questions? 


