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Agenda

 Community PPI vs. Regional PPI 

 Interview Summaries

 Cape Cod (Massachusetts) Cooperative Extension 

 Flood Loss Outreach & Awareness Task force (FLOAT)

 Illinois Valley Flood Resilience Alliance 

 Pinellas County, Florida

 River Action (Quad Cities) 

 Insurance Services Office (ISO)

 Wetlands Watch 

 Conclusion 



ENVIRONMENTAL REGULATORY & PLANNING SERVICES FY24 INDEFINITE QUANTITY CONTRACT |  3

PPI Requirements

Seven Steps:

• Establish a PPI committee
• Assess the community’s public information needs
• Formulate messages
• Identify outreach projects to convey the messages
• Examine other public information initiatives
• Prepare the PPI document and adopt the PPI
• Implement, monitor, and evaluate the program

• Must update at least every five years

PPI does not give CRS points on its own. It is a multiplier for Outreach 
Projects and Flood Response Preparations.

PROGRAM FOR PUBLIC INFORMATION
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Community PPI

PPI must be developed by a 
committee

• At least 5 people
• At least one representative from 

locality’s floodplain management 
office

• At least one representative from 
public information office

• At least half must be from outside 
local government

Committee must meet at least twice a 
year

• Once to review assessment
• Once to review PPI before 

adoption

COMMUNITY PPI VS. REGIONAL PPI 

Regional PPI 

At least two representatives from each 
participating community

At least half must be from outside local 
government

At least half must attend all meetings. Remote 
participating is allowed.
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Community PPI

Individual PPI Projects

Websites that host local data 

Mailing campaigns

Training 

Smaller pool of ideas, experiences and 
resources 

COMMUNITY PPI VS. REGIONAL PPI 

Regional PPI 

Regional outreach projects (distribution of 
templates with agreed upon messaging) 

Website that hosts regional data (several 
localities link to this website for credit)

Regional mailing campaigns (need to agree on 
messages = one large send out)

 

Utilizing regional user group meetings to 
organize/produce large scale trainings

Larger resource pool and insight of lessons 
learned via (advantage for grant funding?) 
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Cape Cod Cooperative Extension 

 Peninsula with 15 towns (combined, size of Chesapeake VA)

  7 town class seven, 2 towns class 8

 Shannon Hulst - CFM Deputy Director/ Cape Cod Cooperative 
Extension and Woods Hole Sea Grant (Barnstable)

 Responsible for each town’s CRS program 

 Tracks each towns credits, submits for each town

Regional PPI:

 Not a strong regional PPI effort (15 separate hazard mit. plans)

 All PPI separate – towns like their independence 

 Only one outreach project - Sea Grant homeowner handbook 
for Coastal Hazards

 Website – regional. All creditable info is on website. 

 Challenge: staff turnover (summer destination city)

INTERVIEW SUMMARIES

https://www.capecod.gov/departments/cooperative-extension/programs/coastal-processes/
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Flood Loss Outreach & Awareness Task force (FLOAT)

 CRS user group – monthly meetings - 7 communities  

 Dr. Monica Farris –University of New Orleans’ Center for Hazards 
Assessment Response and Technology (UNO-CHART)

 Runs monthly meetings, tracks each communities' progress

Regional PPI:

 Regional approach strongly emphases training/education

 PPI is Multi-jurisdictional –every 5 years

 Regional template set up – each community completes and 
submits individually

 Website (regional): https://www.uno.edu/chart

 creditable flood mapping data

 Was a deliverable under a FEMA 6 region grant. 

 Challenge: keeping participants active in the user groups

INTERVIEW SUMMARIES

https://www.uno.edu/chart
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Illinois Valley Flood Resilience Alliance 

 5 counties, riverine communities, meets twice a year

 Strong program promotion from Senator 

 Matthew Stafford – City of Ottawa (Class 2!) Building Official 

 Buy outs and conversion to open space = Class 2

Regional PPI:

 Not a regional focus on PPI (Ottawa has its own)

 Templates are distributed –no collaboration

 Stand alone website created – out of date and unmanaged

 Regional meetings strongly emphases CRS/NFIP participation and CRS 
education. 

Challenge: 

 dwindling interest in regional meetings over time 

 lack of response with individual PPI outreach program via mail 

INTERVIEW SUMMARIES
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Pinellas County, Florida

 24 coastal communities, (most range from class 5-8)

 Well oiled machine (program over 13 years old) 

 3 meetings per year

 Maxine Moore, CFM and Lisa Foster, CFM – (Pinellas) Floodplain Liaisons for the 
workgroups

 Works heavily with ISO and contractors to help with tracking & compliance

Regional PPI:

 Regional newsletter articles

 Regional mapping information - https://floodmaps.pinellas.gov/

 Forerunner (for Elevation Certificates) 

 Templates for PPI are distributed 

 Uniform messages are agreed upon (still submitted individually) 

Challenge: 

 Coastal conditions and 24 communities requires very organized PPI processes

INTERVIEW SUMMARIES

https://floodmaps.pinellas.gov/
https://pinellas.gov/services/find-an-elevation-certificate/
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River Action (Quad Cities) 

 26 communities along the Mississippi river (7 attend PPI meetings)

 Quarterly meetings – educational presentations (best 
management practices) heavily emphasized

 Grant funding is heavily explored (funds interns)

 Kathy Wine – Executive Director of River Action 

Regional PPI:

 Not a strong unified PPI approach 

 Communities share THEIR best approaches (reversed strategy) 

 No libraries

 River Action has a website, but likely no credit there

Challenge: 

 None provided (“everyone is happy to participate”)

INTERVIEW SUMMARIES
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Insurance Services Office (ISO)

 Assisting local and regional CRS user groups around the Country: 

 Amanda Gowans - CRS Technical Coordinator, Community Hazard 
Mitigation – ISO

 Emily Schmidt -  CRS Specialist, ISO

Regional PPI:

 PPI CAN be done in a multi-jurisdictional way

 Regional Mailing

 publicity outreach

 property protection advice

 Data platform shows community data throughout Virginia: crsviz.com

 That alone doesn’t give credit, but it’s a good start 

 Website that can host data for all communities is recommended

 Regional libraries can host flood protection info. 

Challenge: Once you develop PPI, you must show individual involvement

INTERVIEW SUMMARIES

CRSviz.com – Virginia CRS Community Stats
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Wetlands Watch 

 Coastal VA CRS Workgroup 

 Savannah Newbern - Flood Risk Project Manager, 
Wetlands Watch

 Mary Carson Stiff - Executive Director, Wetlands Watch

Regional PPI:

 PPI is somewhat coordinated regionally – templated resources offered

 Map Info Services – does PDC need its own viewer? 

 Regional Elevation Certificate system – unfinished 

 Libraries can work regionally (ISO made similar statement) 

 New mapping projects could be great – consider grant funding? 

 Outreach tracking template – increase awareness of this tool 

Challenge: 

 Question: how much can one PPI vehicle be loaded (i.e.  maximizing 
points)? Probably room for improvement there. 

INTERVIEW SUMMARIES

HRPDC Outreach Project Resources  

https://www.coastalvacrs.com/crs-activity-info
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Takeaways to Consider 

 Evaluate credit loading capabilities for all PPI

 Continuation of work on a regional elevation certificate data 

 Utilize regional libraries to store locally pertinent documents

 Utilize grant opportunities to support programmatic 

infrastructure or new mapping projects. 

 Utilize tracking documentation and repository systems

 Outreach Tracking Template – increase awareness 

 Does PDC need its own mapping info viewer? 

 Leverage local websites to (linked to regional resources) 

to maximize credits 

CONCLUSION

https://www.coastalvacrs.com/s/CRS-Outreach-Projects-Tracking-Template.xlsx
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